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Implementation timeline
PHASE 1

Alignment

Next steps
Feb 9 - Public feedback

Feb 11 - Framework refinement

Feb 12 - Comps voting

Feb 18 - activation (if approved)

PHASE 2
Fulfill missing entities

Finance auditing entity
Feb 28 - requirements

Mar 15 - candidates shortlist

Apr 15 - fully operational

Strategic board
Feb 28 - Comps delegates process

Mar 31 - Comps delegates election

Apr 15 - fully operational

Community Lead
Feb 6 - Opening of candidates

Feb 12 - Candidate interviews 

Feb 17 - Final candidates list

Feb 19 - Proposal for Computors vote

Feb 25 - Comps resolution

Feb 25 - 10 days Handover period

PHASE 3
Funding sustainability

CCF, Incubation, Listing funds
Feb 24 - proposal outline 

presentation (Comps)

Mar 15 - feedback collected

Apr 15 - Refinement

Apr 30 - Comps voting

May 15 - fully operational

✓ ALREADY ACTIVE

Protocol & Workgroups
Computors, Tech, Science, Marketing, CM

Small Execution WGs
Business Dev, Incubation Mgmt
Boards
Incubation, Listing, Strategic (Interim)

CCF Funding
Steady income (8% Computor donation)


