
Governance & Funding Framework
Fund separation • Protocol primacy • Independent audit • Workgroup execution

I S O L AT E D  F U N D

Incubation Fund
Separate from CCF

Incubation Board
Controls fund spending

Incubation Projects

Outside audit scope

COMPUTORS
Approval Authority

CCF Fund
Primary operational fund

FULL  WORKGROUPS

Marketing

Community Mgmt

Tech ⚡

Qubic Science

SMALL  E XECUT ION
WORKGROUPS

Funded by Full Workgroups

Business Dev

Incubation Mgmt

PROJECTS

Events

Hackathons

Software Dev

Campaigns

I S O L AT E D  F U N D

Listing Fund
Separate from CCF

Listing Board
Controls fund spending

Exchanges

Outside audit scope

Reporting Lines

Incubation Mgmt

REPORTS TO:

• Incubation Board
• Tech Workgroup

Business Dev

REPORTS TO:

• All Workgroups
• Listing Board

Marketing & Community

REPORTS TO:

• Strategic Board
• Computors

Qubic Science

REPORTS TO:

• CFB
• Strategic Board

Tech Workgroup ⚡

REPORTS TO:

• CFB
• Strategic Board

Protocol overrides all

All Boards Requirements: Internal identity verification • Signed NDA • Elected by community, workgroups, or computors (by board type)

CCF / Tech Projects Incubation Listing Audit Strategic Board

⚡
Protocol Primacy
Protocol rules override all governance decisions. Tech Workgroup must refuse directives
that violate protocol integrity.
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Finance Auditing Entity
Independent oversight • No execution authority

Mandatory access:

Records Wallets Contracts Payroll

Scope: CCF spending only

Reports to:

Computors Strategic Board

Public transparency:

📄 Public Reports 👥 Community 🏢 Stakeholders

OVERSIGHT LAYER

Strategic Board
Strategic alignment • Cross-workgroup coordination

Composition:

Full Workgroup leads Computor delegates Advisors

Responsibilities:

• Defines strategic direction
• Aligns workgroups on strategic goals
• Coordinates cross-workgroup initiatives
• No direct fund control

STRATEGY LAYER


